AGENDA
ENERGY NORTHWEST
	Team Meeting:
	Reactivity Management Review Committee Meeting
	Principles for a Strong Nuclear Safety Culture:

	Date:  
	March 28, 2011
	1.
Everyone is personally responsible for nuclear safety

	Time:  
	1:30 PM - 3:30 PM
	2.
Leaders demonstrate commitment to safety

	Location:  
	Deschutes/PEC 1-302
	3.
Trust permeates the organization

	Work Order No.:
	     
	4.
Decision making reflects safety first

	Meeting called by: 
	Dave Brown
	5.
Nuclear technology is recognized as special and unique

	Please read:
	RMRC Agenda and Documents for 3-28-11 meeting
	7.
Organizational learning is embraced

	Please bring:
	Agenda and attachments
	8.
Nuclear safety undergoes constant examination

	
	
	


	Purpose of Meeting:  Maintain a high level of reactivity management awareness of industry and station performance and ensure reactivity management issue are properly prioritized, addressed in a time manner, and corrective measures are adequate to prevent recurrence.

	TIME & DURATION
	TOPIC
	DESIRED OUTCOME (for this meeting)
	PRESENTER

	1330– 1335
5 minutes
	Safety Message

· Nuclear Safety Culture 
Focus Principle of the Week
· or Personnel Safety Message
Assign Leadership Challenger
	· Focus Principle for the current week is noted on page 3.  Ensure every individual understands the principle and where to focus their responses and behaviors to most clearly highlight its use
· Leadership Challenger – During meeting, assigned individual critiques and coaches participants on performance to standards
	Meeting Lead

	MINUTES
	Discussion/Decisions
	Reviewed weekly safety culture topic

	
	Action Items
	None

	1335 – 1340
5 minutes
	Establish Quorum/Membership Present
	Quorum:

· Operations Manager (Chair)

· Reactor/Fuels Engineering Manager (REM) or Reactor Engineering Supervisor

· Maintenance Manager

· Engineering Manager (Systems, Design)

· Operations Training Manager

A quorum consists of at least four management level individuals or their delegate.  All five departments are to be represented at the meeting.
	RMRC Chair

	MINUTES
	Discussion/Decisions
	Quorum requirements were met.  Attendees:  

	
	Action Items
	None

	1340 – 1345
5 minutes
	Review & Approve Previous Meeting Minutes
	Approve minutes of previous meeting(s) 11/29/2010

	RMRC Chair

	MINUTES
	Discussion/Decisions
	Approved the

	
	Action Items
	None

	1345 – 1405
20 minutes
	Review external industry RM events
(lessons learned and potential impact to the site.)
	· RCRC Meeting results

· Other industry occurrences
	Rx Eng


	MINUTES
	Discussion/Decisions
	

	
	Action Items
	

	1405 – 1435
30 minutes
	Review internal events and trends
(commonality, consistency with industry best practices, corrective action effectiveness, and generic implications.)
	· Review Reactivity related equipment issues and corrective actions to ensure proper prioritization and compensatory measures.
· Review future issues that could have an impact on reactivity management. (i.e. Plant Changes, Initiatives, etc.)
· Review items affecting reactivity management in aggregate to assess their collective significance (Material condition, Performance, CR's, RX coded items, etc.).
· Review Aggregate Index issues
· Review effectiveness of station reactivity management event communications.
· Review reactivity management events that have hit the index in the past twelve months (AR#, description of the issue, actions taken/due dates, action status (open/closed), timeliness of corrective actions)
	RMTC/SNE/OM

	MINUTES
	Discussion/Decisions
	

	
	Action Items
	

	1435 – 1450
15 minutes
	Review RMRP Top Issues (focus) List

	· System engineers discuss status of their system

	OM



	MINUTES
	Discussion/Decisions
	

	
	Action Items
	

	1450 – 1505
10 minutes
	Action Item Review
	· Channel Bow part 21
· Status LDCN-TSB-10-028, TSTF-476-A - Improved BPWS
	Rx Eng
Blake

	MINUTES
	Discussion/Decisions
	

	
	Action Items
	

	1505 – 1515
10 minutes
	Round Table
	· Discussion on actions, follow-up and knowledge of emergent issues that may require additional support
· TIP-V-15 TS change issued
	OM
Blake

	MINUTES
	Discussion/Decisions
	

	
	Action Items
	


Minutes Approval

	Meeting minutes prepared by
	Name:       
	Date:       

	Meeting minutes approval
	Chairperson:       
	Date:       
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